34, Station Road,
Lyminge, Folkestone,
Kent. CT18 8HP

17" January 2008.

EAST INVICTA MASTERS CHAMPIONSHIPS 5™ APRIL 2008.

Dear Masters Secretary,

The EIASA Masters Championshiﬁ)s have been arranged for this year at the
Kings School Pool for Saturday 5" April 2008. Details are enclosed & | would be
grateful if you would kindly copy these forms as necessary and pass on to your
Masters Swimmers. Please remind them that the closing date for entries is
Saturday 8" March 2008. Each club should bring 2 people who can act as
officials at the Championships.

As with last year, we will not be using the familiar blue/pink entry cards and all
events will be pre-heated and programmes giving details of the heats will be
available at the beginning of the Championships. A confirmation list of all your
swimmers & their respective events will be sent to you (as your Club Masters
Secretary) approximately 10 days before the championships so that you can
confirm with your swimmers the events that they have entered. | trust that there
will be no late withdrawals but please let me know as soon as possible after this
if any of your swimmers are unable to compete in the events they have entered.

| plan to send you cards for any relay teams that you may have entered with the
individual entry confirmation list. These should be completed with the ages of the
team members on the back and handed in at the beginning of the Championship
event.

After very many years of sterling work as Masters Secretary, Eddie Henniker has
officially retired from this post and handed over the work to me. | only trust that |
will be able to run the gala as efficiently as he did! However, if after the
Championships you have any comments or suggestions on how things can be
improved — | would welcome hearing from you.

| look forward to seeing & your team on 5" April & I trust that you enjoy your
swimming in 2008.

Yours sincerely,

David Staveley



